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CABLE ADDRESS:
LUCYKROLL NEW YORK

390 WEST END AVENUE
NEW YORK, NEW YORK 10024

TELEPHONE: TRAFALGAR 7-0627
TRAFALGAR 7-0556-7

May 10, 1979

Mr. Maurice Rowdon
5 Tamworth Street
London SW 6, England

Re: CHRISTOPHE « James Earl Jones

Dear Mr. Rowdon:

By way of introduction, I represent James Earl Jones. Your script

was given to Mr. Jones when he was doing PAUL ROBESON in London in
August of 1978. We are very interested in it, and would have contacted
you sconer but have had difficulty finding your address. Could we take
an option on the play? Are the rights free? Has it ever been done or
published? Can you tell us a bit about yourself? Also, if you have
extra copies of the script, could you send a few?

We look forward eagerly to hearing from you.

LK/cm
cc: James Earl Jones
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c¢/o Nilsson
2139 Derby
Berkeley

CA 94705
17.2.1982

Dear Tony,

I thought I'd better .add a wini resume to
those scripts of mine. I've had four or five
productions hitherto, in Britain and Germany.

My two London productions were at the Mercury

and the Arts theatres. My MAHLER was (unwillingly)
the basis of Ken Russell's film of that name,

1978 I was director of English-speaking productions
at the Studio theatre in Munich. 1976/8 1 was
director at Britain's only Black ensemble The Dark
and Light Theatre in London, It was there that

I developed an interest inh Black themes, I wrote
CHRISTOPHE which as I think I told you James Earl
Jones took an option on. .,

I've published twelvé or thirteen books—--
novels, biography, travel, history and the latest
on animal intelligence (ELKE AND BELAM, Putnams).
I use my research extensively in my plays, and -
the one-man show BLACK BOBIN which you have is
based on iy book THE SPANISH TERROR (St Martin's
Press). _ ’

Wi%h 1 good wishes from

AAMA—

Maurice Rowdon



Memorandum on Play Publishing,

The idea would be to approach the theatres with
the idea of taking off their shoulders a load they
cannot afford and cannot cope with---the avalanches
of manuscripts which pour in each week and have to be
sent back, with the worthwhile material often lost
among them, for lack of readers or literary managers,
ordthe failure of either to influence the production
side, -

The interest of theatre people quickens when I
mention the possibility of starting the German system
here, whereby theatres receive small mimiographed
play copies from the publishing house, a hand-full
each week, or perhaps only one a month, chosen by the
publishing house with their special requirements and
commitments in mind, Some theatres might agree to
having all their scripts diverted to the publishing
house, leaving to the publishing house the sole dis-
cretion in the choice of new plays. It would save
them a great deal of time, worry and the kind of re~
sentment that rejecting hundreds of scripts a year
necessarily entails. Most of the subsidised theatres
would want to control scripts themselves, but they
could still save themselves the labour and expense of
script reading and script sorting by creating a close
relationship between themselves and the publishing
house. One would hope that eventually even if a
theatre did take a script on its own initiative, it
would natural to then find a publisher for it, as in
Germany.

The theatres would, as in Germany, rent the play
from the publishing housey on a percentage system.
The percentage system in Germany is very complicated,
and woulld take some learning, The struggling, sub-
sidised theatres could be safeguarded by special
clauses, giving them a lick off the West End and film
rightse. The Mermaid theatre put on Hadrian V11 at
great risk, with less than two hundred pounds in ad-
vanced bookings, compared with a usual thousand, and
in spite of the fact that they had rejected the original
script seven years before, and that it had been a flop
in its previous production in Birmingham, and that the
Mermaid production was precisely the same as the Birming-
ham one, Some of the reviewers who had panned it in
the north priased it in London. But the Mermaid is
receiving from the film, West End and Broadway rights
Just eight pounds a week, because those rights are in
thehands of a West End impresario who put up some of
the production money. Under the play publishing scheme
all these rights would be in the hands of the publisher,
and theatres might warm to this idea if they got spec-
ially advantageous results from a Viest End transfer,
Naturally you could not have precisely the same system
as in Germany because the theatre there is mostly
subsidised and mostly provincialm and the West End or



Broadway situation, But the Berlin theatres do go in
for long runs, and there are special renting arrangements
for them. And here in England something like the German
situation will eventually arise, with the increase of Arts
centres and subsidised provincial theatres operating on

a repertory basis.

But impresarios also might be intersted in availing
themselves of the play publisher's service, ahid be prepar-
ed to siphen off their weekly scripts (which are a buiden
and a bore to them all except Bill Freedman) to the pub=-
lishing house, so that the publisher can sift out the
particular moneymaker he is after.

The thing to do would be to canvas the feelings of
various theatres, beginning with an agreemtn with a few,
and gradually extending the influence,

"The advantage for the publisher is that he keeps an
author as a total property, not simply for his book work,
He can lay an immediate hand on his RimX film and play
rights, and function really as the author's agent, Play
agents are in my experience virtually disregarded in the
theatre anyway. The impresarios are interested in ready
package deals, on the basis of a try-out, and an agent
with a script in his hand is really useless. And as for
the repertory or subsidised theatres, they tend to pay
the agents even less attention than the authors. Now
the acceptance of a play by a play publisher will mean
that the first negotiating stage will have been passed.
The publisher's having advanced the aubhor say a hundred
or two hundred pounds will be & proof of his confidence
in the script and a recommendation to thea theatres which
no agent's persuasions can carry. But still the agent
will not be starved out: he would simply represent his
author with the publishaing house, as in the case of
books., There are both play agents and play publishers
in Germany, after all, The agents contact both theatres
end publishers: if they get an acceptance from a theatre
their next step is to take the script to a play publisher,
whose man is already deep in deals for which the author's
agent has no time or equipment, Knowing that a theatre
is already interested, the pllay publisher knows that at
his least his initialrexpenses are probably covered,

'Publication' here means paper-cpvered hand-size
mimiographed copies on poor paper, produced at a minimal
cost. 'Therefore the main outlsy involved is in the
advance to the author, and the posting of copies to the
various theatres, and the travel and entertainment expenses
of the head of department who hawks the plays and persuades.
His travels would soon extend to New York and the Continent,.
Eventually the commercial=theatre department and the
repertory-theatre department coulld be separate though
overlapping often on rights, The readers would decide
which department should deal with which script,

As a literary manager said to me desparately the
other day, 'You see, we can't stop people sending in
scriptse. And we can't afford to pay a staff to look
after them!' :

Under play publishing it would become quite usual
for a handfull of theatres up and down the country to
take a script for production, so that there would be a
simultaneous premiere extending po a number of towns.
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At present, the whole situation of script-
submission in this country is in chaos. It is
well nigh impossible for a serious writer to get
attention for his scripts, 'because'--~this was
Bernard Miles's wife--=~'every actor thinks he can
write a play'. More and more productions are
coming from inside companies, and naturally—-=-with-
out theimaginative force of real writers any more-——-—
the audiences are dwindling away. There is a great
chance for a publisher to do a lot of sorting out.

I feel sure he could get the Arts Council behind
him, even to the point of money help in the first stagese.
After all, they more than anybody else created the
mess. They made the mistake of subsidising writers
directly, Years ago when their scheme started I
wrote Goodman that this would create vast piles of
scripts and no theatres to put them on in, This is
exactly what happened. Now (incidentally just when
I asked them for a direct subsidy) they have had to
withdraw the scheme: it apparently didn't occur to
them that you have to keep the theatres on their feet,
and if necessary plant a man to see that new plays are
put on, before. you finance writers to make plays.

The result of thei mistake has been the creation of
little enclaves where the director (who has.no time to
read) is the dictator. A friendof mine gets ten
thousand a year from the Arts council for following

his own personal whims purely and entirely. I've written
@ separate thing o the Arts council on this and will
send you a copy another time.

The point about a publisher is that he is equipped
to returning hundreds of scripts, Rejecting is second
nature to him, and since he is maligned anyway, the
resentment of hundreds of ac¢tors who think they can write
plays would wipe off easilye. A publishing housée would
re-establish the play as the product of a writer,

There would have to be some working-out of the
author's relationship to the publishing, depending on
whether he had an agent or not, If the publishing
house acted as his sole agent it would take ten percent
of his box office, beside its other renting fees,

The aubhor's agent would be taking ten percent of
your advance to the author, and ten percent of the sub-
sequent author's earnings. In placing the play with an
impreario, or a theatre, or theatres, you would not be
treading oh his toes but extending his income. The
agents would even begin to send you material, in the same
way that he now sends it to the theatre managements,

Of course you would have the added incentive that
the dramatic and film rights would give you oppertunities
to promote an author in an all-round way. You would
hope in the end to be able to promise a 'Constable play-
wright' at least one definite production,

I think the skgE steps in laying the basis for
a play-publishing department would be 1) studying the
German sysyem in detail 2) talking to the Arts council
and 3) talking to the theatres, The Arts council is
penctrating ¥P West End production more and more, at
leats accord ng to themselves,




Postscripte.

At present the theatre is in need of liaison
people who produce package deals (the director, the
actor, the money and the play) without being West End
impresarios interested in just one play at a time.

The point about the theatre now is that people do not
get together. The director is far from the writer, and
the impresario is unheard and unseen until an obvious
provincial hit or a ready package deal comes up over

the horizons The play-publisher would be something

of an author's agent, but his actually controlling his
scripts (not simply taking ten percent of the author's
box office) would give him much more of a hold on the
theatres than any agent would havee. In Germany for
instance a play-publisher soon after the last war forced
the TV companies to raise their ‘playwright fee to the
American levell because hé controlled the German lan=-
guage rights of everyone from Arthur Miller to John
Osborne. The TV companies would have had to cut out
nearly every play of importance from the Anglo-Saxon
world. No author's agent would have achieved thisj

nor could a theatre manager;; nor could an impresario,
however big.
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Dear Ir Andrews

am now in the middle of the play which éi;
’i;;ergrﬁ\gaaager of the Mermaid. Asked me_to write ang J%EZ
which\I a5kéd you to commission/ and which quite rightly
you wouldn't commission withouyt a definite guarentee of
production from theé”theatre Of course you don't want
to finance ever bigger pile%'of new playscritps, unper-
formed and mostly unread, as you have been doing for quite
five years., Which see to show---as I wos-ele Grglc oAt
when this &bsurd Author’s™ Grants idea started---that the
. Toblen ifwith—the managementybnd th® producers, and not
(gl tire] authors, whom only wild horses wouid drag from the
writing of scripts. (Wl

I
Isn't it time that the Arts Council left 1ta,caref=’”’”’/di:;é,?
fully neurtal terroitory, where it cen only-gét neutral
w7 reults, and aentered the th_gﬁxeébord§iﬁ as what in fact
uﬂwm;}“ it is, a producer/impreari The Arts Council has by now
4 (I imagine, anyway) a trememndous amount of knowledge up

} its sleeve, and knows which writers would get on well ‘ T
wit?ﬂrhich producers, and what kind of theatre beoth-belong 04 e
dqf” Isn't it time that the Arts Council becane a
es- a theatrical producer as“t yis
a progucer of TV programmesiwmitheut—Tesin s”8s
< public corporation? [f would mean peah&;s renting
AM%J% ‘!,rhﬁiv?ﬁ’ even West End theatres.,AZ It might /yean buying 7 lz & Zood
tEem A ‘At would meean a staff on 'establishment' posts,
in charge of the programming, the allotting pf plays or
playwrights to certain theatres, and above ¥ all the

reatio PTOGUCEr=mar -g‘rsLon whom the whole future .
of our theatre depends, anf imimedt—onm—whom gatre /.
everywhere has always depended. sme—seheme—weaké—eemb4ae '

7 anlbe severe Ryt -

zhfu”kk‘“‘ producers and directors'on 'ermanent employment I%s~77=*“‘4=“’€
@@“>Le~foutside writers and outside directors on gontract, tta, /uw
err of studio® and buyjfig of studios, /BBC Enteri T

1rlses Tor the sdle of work

2 b€ make money andizéi

aboard itqfc§$1353¥a¥fﬁﬁ"—‘~
5§ 1ts_endaveavour

oint-production
vSarming ability to throw it away

fe on abortive schemee, Is such a thing a Beritish Th
th}'cs . Authority, controlliing more and more theatres end—manege
v Lo* ments—upandt—down—the—eeountry,/difiicult to visualise?

It could start from a tiny beginning, The BBC did.
It might only have one producer-managepent det-up; M= )
theatre, end one progremme department , e La Mﬂ‘«ce
& 1;+9“( ia—chargﬁheﬁ—it but at least the money that went oudy b
- [would be live money, with & chance of coming back with a
profit, instead of &% as at present being dead, like all
uﬁf charity money. At presnt you put your shirt on & prod=
uction and make a condition that you have a claim on the
rights, without looking in on how the Bhingxi% zxokdxREA




un..c»(,.. ’/\—o(,. e~ (—-/1:)1«‘)4,\4( /;z.../,‘/

&JML@TA,QWQ/@Mujcz "STed > %*m/k¢vu
2 - //=«> nld be Lo dote A—ecacg-,.,f)cu‘ﬂ(

M_g,

the money is spent or “how’ the play is purveyed to pote‘fiai\‘yﬂ'J’“J&o

The BTA could arrange co-productions,

foreign buyers.
g basis not only with foreign theatres

methedieally; which it isn't wolld The BTA would be able

to sekl plays abroad beforeé production, because its word

wou,d be taken as a guarantee of froduction as the BBC's L 4
wwﬂwwﬂ% =t FoeT e

—>

is in the matter of TV, /A -
I have noticed in televs1osion that the dlrectors who

spend deéyond*their budgets are usually free-lance, and that

the men Who breathe down their necks are Establishment.

[ you/have no one from 'Establlshment ou invite(chaos,
I don't mean civil servants, any more an you think ©
civil servant when you think of & BBC producer, exsecutive
or otherwise.,f.tXou must have someone there whose mind
has more than one project to occupy it, and who kaows—thet
#1e can judge whether to cut down on one project e rather
poor project in order to help & good one, As it isyArts

ouncil money '/ﬁore and more to financing private

Co\_/’t’;ﬂ/u/
te Jer|

Tol K=l
=4

~.

25%5

whim, an&Kbol tering whatever/wsrid happens to get the
publicity, irrespective of its value or integrity. 3
The end result o‘Aﬁhis—hapna“ﬁfa'subsid151ng is the
establishment of ‘a number of provate theatricel enclaves,
and of nearly as bad a situation as there would be if all
the theatres in the land were private commercial manage-
ments, The BBC too cosnsists of little end 3150 rather
private, empires, B ke —emperors_dag ;,:u-; even
sometimes fall@t a terrifi¥ re V,W Freally

/Scendalous Situation in an; ?F"“T'lresent rivate theatrical
[ énclavesy H—is/difiioudt—t0 ,Q"Sé zz> “no one can TN
look—in~Trom the outsides mmmi-ﬂh'
withouf ‘the press knowing abo 3 son oner or later; wud
Wwe think of $¥e BBC as our OWm, the lic=ence
N8 c a o“ﬁii-il‘-"Kﬁ Sed he s 2 NAvYe aYe) iy
= ln.]:-__- Ahat go0es on 8 ha NS anal ?

. “ fwla 'hh.begl\&‘u-(.ﬂ\." - k-x»n /N
- What I am saying is shkaizkhazRBxArixzGonazik not that
the Arts Council can produce . : :

o0
iences in mim Britain,/DREthat it —cen exploit S e L PARES
ac are/there, by " putting its ‘money‘int'o th” 70 %%
' theatre actively instead of in the way of charity, which 3
' is,as we all xmow (and particular iy yog)knogy & para- .

+ +

what in fact the Arts Council has done, far from
helping to vreate & new kind of theatre, or even & mild

lyéing to the gi?iplent.

there would be none at all), is to.put the clock back

~

el >

degree of theatriceal life in England-(though wihtout st Ho Coaeel¥ i
|

over fifty years to the bad old days of the actor-menager,

That actors should never be in charge of theatres should

be obvious to anyone who has worked with them for Langez.a«ﬁ
Jm_c . than one rehearsal,  They are called to a vary'exacting

~
]
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P
profession indeed, which requitg totel concentration, and
while some of them may direct quite nicely now and then,
they are not- the best people to judge & play at its birth
in script form, or to talk to writers on possible subjects 2r
for dreamatisation, or to sustain (as a maenager must) the a7
right air of sympathetic scepticism towards tHe actore[Tﬁ/
© their time§of trouble (wnich@nearly always), "

An actor's theatre is therefore never a wroter?'s
theatreg, It soon loses touch with its public, for the
very simple reason that actors have to lead a highly
specialiased life closed off tfrom the rest of society
hey really do live in the dark)yAMnd then,as we all
ey are/given to dreams ofbgrandeur, and to the

/" emotional stimulus of feshion., O A producer s theatre, . ~
on the othervhand, has always been & writer's theatreg .

Granville Barker, Stanislavsjy, Reinhardt, Antoine, - g7

Copeau, Baty were pglways in conversation with writers,

smd encouraging p to take a dab at writing for the

stage, T.S.Eliot would never have written the plays
“’”"__ﬂ_§;~—-1he did without the invitation of a producer-manager, dluh?ﬁk'
‘ “ btte—too for —

. Martin Browne, And Browne was resposs
B toe the emergence oWire moribundity in
38,¢5::£z;*, the West End thedtre, The producer-manager must have

Aciloz < new plays, he must have new life_-andrhe knowrriﬁat this

Aot . |can only £1 0w : , : il

R B o Y S e 2,

;Z;;;;?z;jpgﬁvi ~P'"Ne Arshell in & book on producing has an inter- |/«% 1=
P:C'rw' -

esting argument that the law operating from 1939 to 1953

_. | forbidding the buildingpf new, theatres or even the conver- | o=+ >
Fﬂé?ﬁﬁézj sion of b=mmE, depots she&gHT 6 theatre form, turned ety 5

many eble and Fenthusiastic young directors away from the Bl
#Ahestee stage when they came out of the army, and put ST e
he—whole iInitaitive forf theatrical life into the hands wels
of the commerciel combires, Hugh Hunt, Tyrone Guthrie, LoV Ty
Giegul, Brooke, Olivier, Glen Byem Shaw, Anthony Quayle, | xaf’gtd-'
Michael Benthall---thffepSe were the directors who emerged 7 e K
or thrived on that state of affairs, namely men who cone- b - A

centrated on the classics because convinced that there o
were no 'ggod new plays?', without realisising that the ==
responsibility for *good new plays*' rested entirely and
absolutely on themselves. Whem a 'good new play* dia

N it happened because of a producer-mAnager
A ilike Devine) and the above directors sat and watched
it, and 'ab orbed ! the new material accordingly. .
Now the Arts Council, instead of making it possible
for something new to come’ about, by undoing the bad work
of 1939-1953, simply got hold of the o0ld order and stuffed

y into it, though/without wanting to cemseieusiy in
the least.

‘ Since
there were no established producer-managers (inevitably)
the actor-managers hed to be used, or rather created,



together with difectors—who tted shown the utmost con=
tempt for the Wiiter and who were clearly out to est-
ablish their o;n.brilliance at the cost of everything
esle, even whenh they purported to have political or social
consciencegno A Thus you put the theatre back fifty years
at a time wiien England had the finest body of actors and
actresses: inthe world, and perhaps the finest drematic
writers, You have therefore got & situation now where
thousands of playscripts have been created, but npt a
dﬁ}U theatre to put them in, 1—heye—t ;2
Ao build up & quite impossible situat

(& ¢ e

ion,

The rsult is that the foreigner who comes to Londm
for its theatre, having seen an English repertory company
on)tour, or say Joan Littlewood's OH WHAT A LO :
are simply stunned to see ow the
of what their hometown would put on with a decidedly in-
ferior troupe, No continental with the smallest respect

_your money

for the theatre could fail to be appalled say by the tawdry,

mocking, old-fashioned but above all utterly wrong prod-
uction of THE DANCE OF DEATH at the National, An actor
alone simply cannot place & play in life, he can't weld
it, by means of a production, to the expectant outside
world, because Jje is necessarily rather ignorant of the
outside world, When he reads a script he invariably
approaches it in.the worst possible way, as a vehicle

for actors end actresses, grther tharm, ,a drametic vehicle
E::}fggﬁyheexpc3831on‘sgftne tfufﬁfj??%ﬁiﬁ%’the born producer,
A w one foot in the theatre and& one foot out, can put
im right about the degree of truthfulness, abd even some=-
(;;é%y%?BEEKthe degree of craftsmanship. Actors are astonishly
Lo blind to the overall meaning of the plays they are in,

It would be a wonder-~-seeing the concentration on one
part required of them-~-if they weren't, And here is

one or two Arts Council 'trainee directorst under him}
What a ludicréus piece of typiccally English cart before
the horseness$

I am sure that as there are serious playwrights
thwarted of performance, there are thwerted producers too,
and I don't mean just directors but men who want to run
their own theatres, and I don't mean necessarily one=-

T manager =theatre)but severel managers/in charge of -
ferent bPnacheg/,” and each with his allocation of
performence-time, I see no reason why there shouldnt't
be departments under the aegis of the BTA exténding in
the end peshaps to all but a few of the West End Theatres,
so that the presenty)t'impresariost, as they like to think
of themselves, are forced to combine into an Independent

John Neville putting up his own theatre---with, presumably,

Cacl



Mnie -
have to.compete

Theatre Authority, whose standards would
with those of the BTA, [(Evendulllyy the—euthe gince

ong . Tiest—Endtruns—of—two and thrée years would tend
to cease, given the number of new (and profiteble) pro-

ductions {just as in books the old bestselling term _ -
'tbestseller’ now applied to sales of about & tenth
of what they were n,years eago, through the intenser . )

production of books); would be paid a larger dowm paymenff
on signature of contradt, and then a repeat fee, rather

on e present TV lines,

ﬂav%,w; Plays would be commissoned, not charitably through
a/director using Arts Council money, but realistically
as in TV and publishing, by means, of an advance on the
later fee or royalties, fﬁbae—aaga—%he—%en&mmMﬂr

Above &all/yea would no longer fird that the author

‘froze'y on getting the commission; as I belive you have

found in tHe past{(though what sort of writer is who B
freezes on getting money I don't knowy—/Perhaps that =
whole scheme was useless to discover thé real writers,

as it was useless to discover the theatres to put their
products on iél

The fact is, as we\are both now agreed, that the p«i=
act of charity (J a grant to.hel ,

a he recipient
ly couldn't happen

o Greaje) haslthe
t) G losés will to work, That s
if Arts Council money was vested in an Arts Courxil
nda—atlle B /0 el ﬂuuuc,

producerr o AL Gl proyrecisa ~plase,

o fu " s -_>
ere are ﬁééégé%igggféeople with thrity-or so

years of theatrical experience behind -them who at prestent
can't f£ind their place, but are brimming with ideas,

and would benefit from & regular income as producers or
programme planners in the BTA., They would be able to

give vent to their ideas, instead of having to approach
private meanagements with scripts amd schemes only to

be told that this or that *neame*' is what the management

is after, however disasrtrous for the production, .
Even the small améunt of money thet the Drame department
of the Arts Council has{could have been used to mobilise
writers, producers, designers, FCH managers in one bold -
design. ~ Byt as a neutral body you 'can do nothing but .
fiddle Withjéstablished works, a-< /o, A beep wt. 0y Hoao remitifat Aroes

I don't think anybody would be ‘afraid of the Council g A
becoming a dictator, a State Body breathing down our necks,
any more than the BBC is that, As it is, on the contrary,
the Council is.findncing privete dictatorships in the
theatre at a supendous annual price, And because t e
receipt of Arts—Gourcil meney carries nothing bu the
most shadowy reposmisbilityj %t naturally breeds-cliques,
and wry.exclusive ones too, which once in charge of a ..
theatre cennot be unseated, c,/hew fo Cil lal, a'cctad ) psTraleg
. A In s€~T ¥

Very sibcerely yours,

PS A Z/N-—\,, Q.\_t/ao’km w«l‘éu:( o e &«n(@ l[._.;, ‘""""Y'“\y
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British Gas
North Thames
iJob
Lo ard [Number s+ k ,7-7 S4/5
T Collns WALL  MAnS o0 Servioo Offcers |~
33 HEnCGoen _ CourT frea e
wx ' Contract Type
Postcode Three Star’ Two Star Plus
Two Star -One Star
|
g s 1049047
Work Done/Parts Fitted: ; Amount
) /o o {Labour £
27 /Wuusw i LGty /7// {ebou -
! Card Holders Name and'Address (|f dlfferent from customers)

N 7 /L,M n
A A

Postcode

e e S

CHEQUE O ‘CASH a ACCESSNISA/CONNECT O AMOUNTPAID |£
(CaraNumber |1 [ | | ITI A

:Customer. Svgnature : ARl LN
| am satisfiéd with the work completed and agree with ¢ echargasshown

T —..

Feceip_t of fgg:llpart pay




Portslade
Productions Ltd.

5 Tamworth Street London SW6 ILB  Tel: 01.385 4003
Directors: Maurice Rowdon and Nicholas Kimber -

19.10.1974
Dear Mr Klug,

You may remember that I came to you two or three years
ago with Tony Jacobsen about the possibility of starting a
theatre in the Fulham area. All the sites offered me by the
Hammersmith Borough Council proved unsuitable. But today I
visited the West Centre Hotel and. found that you have already
built the finest theatrical site in London. I don't know
whether this hotel is still in your hands but a quarter of
the spacée available a¥b present for exhibitions inside the
hotel would be adequate for a thedtre capablé in terms of
seatlng capacity of paying for itself. The side-entrance
is a perfect' theatre entrance, the foyer too is perfectly
equlpped, with its cloakroom and its.access to two bars.
There is a car park. In New. York as you probably know it
was the hotel~theatre that put the Hotel Martinique on the
map. We have seen the extraordinary success of the convers-
ion of the Essoldo cinema in the King's Road into a theatre,
and- something equivalent is needed for the young in Fulham,
apart from the professional classes who have moved out to
Wandsworth and Putney. I-am told by thé Arts Council that
thereis a long list of companies waiting to move their prod-
uctions into theatres, and that most theatres in England are
booked up till September 1975 and éven 1976. West End theatres
do fall free but their cost puts them outside the réach of
all but the top managements. - " Thé theatre~hotel combination
seems to me to ensure that overheads are mlnlmal, and that
the usual difficulties of the subsidised theatre are avoided.
The hotel bars and restaurant would benefit greatly, and the
publicity would be mutually advantdageouss  Tom Saunders.
will take a leading part in this project and tells me that
a portable theatre could even be de91gned inside the area.

Yours sincerely,

Maurice Rowdon

Company Reg No. 51236 Reg Office 24 Castle Street Edinburgh 2
Registered as Theatrical Employers
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C/o ICA Nash House 12 Carlton House Terrace London SW1 Y5AH

DRUM

is a multiracial group of people who want
to see black artists in Britain given a
chance. '

DRUM

is primarily concerned with the work of
artists of Afro-Caribbean descent because
it is they who have been the worst victims
of cultural deprivation in the past and
who are suffering most from cultural
alienation now.

DRUM

sets out to redress the balance. More
than that, DRUM will enable black people
to make a major cultural contribution to
the community as a whole.

DRUM

acknowledges that many attempts have been
made in the past to help black artists in
Britain, but recognises that most have
failed for lack of ‘a clear policy, firm
direction, or co-ordination of effort.

.

DRUM

proposes to find out who is doing what and
then to produce the best work it can find
where it can be seen and enjoyed by the
most people. That means drama, poetry,
literature, music, dance, television,
film, painting, sculpture....... e

DRUM
will have its centre in London but offers

its services and facilities to artists
from every part of the country.

Committee

Chairman

Cy Grant 348-2191
Sec/Project Organiser
John Mapondera 346-4220
Asst. Sec.

Tania Rose

Joe Aveline

Gus John

Chris Konyils
Helen McEachrane
Gurmukh Singh

Eric Smellie Charitable status applied for



ARTS CENTRE

At a time when society as a whole is concerned about the quality of
life of the young black generation, concerned about the sense of
deprivation within black communities, and increasing reports which
suggest that we are dealing with a group of young adults who are
both energetic and disenchanted, we feel that the establishment of
a national centre for artistic expression related to the local
experience of black people in Britain and to the international
scene, is both necessary and urgent.

Proposals for such a centre arise from the varied experiences of
black people who have for many years been living in and interacting
with this society. The group immediately concerned with this project
consists of black artists and of individuals whose work has involved
them in monitoring the experiences of the black community, and
particularly the experiences of young blacks,

It has been difficult for black artists to develop individual
potential. Black artists are caught on the horns of a dilemma.
This is best illustrated in terms of theatre. On the one hand,
black artists are claiming, with some justice, that their
professional skills ought to be deployed in roles which are not
written specifically for black people so as to give them more
opportunities within a wider range of artistic expression. On
the other hand, such opportunities as they get for employing
their skills and developing their talents have been limited to
roles specifically needing black people. The kinds of projects
in which they are asked to play a part are usually geared to the
expression of a cultural tradition which is very largely white-
orientated and to an even larger extent, British-orientated.

In the last decade it has become apparent to innovators within
the life of the black community in Britain, that young people
are seeking new forms in which to express their experience of
living. Their growth in identity, their awareness of new
movements in the black world scene and more particularly the
black culture which they have had to rediscover and then to
develop, is a result of society's unwillingness. to accommodate
them as black people. 1In this context, black artists in every
medium are claiming that, given the cultural bias to which they
are exposed in the society in which they have to live, it is
important .to develop and project the arts as created by the
black peoples of the world.

Tania Rose Eric Smellie Charitable status applied for

Committee

Chairman Joe Aveline

Cy Grant.348-2191 Gus John
Sec/Project Organiser Chris Kolnvils
John Mapondera 346-4220 Helen McEachrane
Asst. Sec. Gurmukh Singh




C/o ICA Nash House 12 Carlton House Terraée London SW1 Y5AH

This is one of a number of developments which many are beginning to
recognise as crucial, not only to the future of black people within
this society, but also to that society's own regeneration and enrich-
ment through a growing awareness of the importance of other people
and other cultures.

London is an obvious choice as the most suitable location for a
national centre for the arts of black people, not only because of
the high percentage of black people who live in the Greater London
area, but also because it is easily accessible to visiting artists
and companies from abroad. But it is a primary objective of the
centre to encourage black artists working in smaller communities

- or indeed anywhere - throughout Britain, by giving them a focal
point at which they can display their talents and exhibit their
work to the largest possible audience. The policy of the centre
will be based on the principle that programmes and exhibitions will
be changed sufficiently often to provide the maximum opportunity for
artists of demonstrable merit in any medium and from every quarter.

The Centre is intended to incorporate the following functions: -

1. Theatre
2. Arts Gallery
3. Special Events
Concerts/Poetry Readings/Films/
Lectures .
4, Workshops related to the above activities
5. Audio-Visual facilities

The Centre will be administered by a Trust* consisting of the
initiating committee, and will undertake a programme of activities
on the lines indicated above on a phased basis, no matter how modest
their beginnings.

Like all other cultural organisations, the DRUM Arts Centre looks to
public bodies, established charities and individuals, for part of their
financial needs.

Joe Aveline Helen McEachrane
Cy Grant Tania Rose

Gus John Gurmukh Singh
Chris Konyils Eric Smellie

John Mapondera
Committee for the Drum Arts Centre

*Application has been made for registration as a charitable trust.

Committee
- Chairman Joe Aveline
Cy Grant 348-2191 Gus John
Sec/Project Organiser Chris Konvyils
John Mapondera 3464220 Helen McEachrane
Asst, Sec. Gurmukh Singh
Tanig Rose Eric Smgllie Charitable status applied for
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BLACK THEATRE OF PRAGUE

Dear Ann,

This is just to sdy that I'll be making out
a rough budget for the fifteen-minute live pre-
sentaticn ‘you suggest as soon as I know about
your choice of venue. Do you want me to negot-
iate with the Mayfair theatre'for you? I
think the New London quite unsuitable, whereas
the Mayfair is geared to tradé shows and accuste
omed to handle, and the managér there is very
amenable.

The show itself presents nce technical
difficulties whatsoever. We shall use four
dancers and an experienced choreographic
directors I shall be working with Ronnie Lee,
who directed HAIR in Germany, on the basic
ideas, and tie them in with a specially com-
posed tape fromthe lMott the Hoople group.

UV paint, by the way, will almost certainly

not correspond exactly with the colour of

zgqr carpet squares, but I expect you know
is.

If we are going ahead on this I would
like to know what information about the squeres
you wish to get over,apart from general delight,
what commentary you think essential and what
the film will be about. I think it important
that we see the film as soon as possible so that
it can be integrated with the live show.

Yours sincerely,

Maurice Rowdon




STAGESOUND (LONDON, LIMITED AND'THEATRE PROJECTS

Stagesound Limited, the sound company founded by the
late Bill Walton, becomes on Olst October, 1974, a
member of the Theatre Projects Group.

The facilities of Stagesound and Theatre Projects Sound
being entirely complementary, their integration will
provide a more comprehensive and efficient service for
the Entertainment Industry and in the fields of
Education and Industrial Training.

For Audio-Visual and Educational recordings the Group
offers a production service which includes advice,
engagement of artists and all facilities required for
specialised programmes including those in foreign
languages.

At our Langley Street headquarters will be found the
enlarged sound equipment hire department, sound equipment
design and manufacture, high speed tape copying, ALTEC (UK)
Sales and general administration. (Telephone 01-240, 0955)

At 11-13 Neals Yard, W.C.2., (a five minute walk from
Langley Street) is the recording studio with facilities
from Mono to eight-track, the largest commercial sound
effects library in the country and two tape mixing/editing
suites. An additional small voice-over studio will
shortly be under construction., (Telephone 01-240 5411)

The existing 16/35mm film dubbing and transfer facilities
will remain at 28 Maiden Lane, W.C.2. (Telephone 01-2u40 0959)

Theatre Projects provide a complete service for the
Entertainment Industry. The Group specialises in Lighting,
Sound and Audio-Visual equipment hire and sales, with a Sound
and Lighting Design service. Theatre Projects are the sole

U.K. agents for ALTEC sound equipment and Rosco Colour Media.
The Group is also internationally engaged in Theatre Consultancy
and Design and in production for theatre, films and television.

All correspondence should be sent to the THEATRE PROJECTS
registered office at 10 Long Acre, London WC2E SLN

27th September, 1974




23:12,1974

BLACK THEATRE OF PRAGUE
Dear Ann,

I think it would not only be cheaper but
produce a much more professional show if I
devised the whole thing with my own people
instead of employing another company en bloce.
Ronnie Lee, who directed HAIR very successfully
in Germany, would work with me on the ideas,
and Morgan Fisher could do the stereophonic
back=-up in an amusing sort of way=<-plucking
sounds as the carpet squares fall into place,
with perhaps UV-gtrobe flicker lighting to
heighten the effect. There could be a few
words of commentary here and there, but these
should be light dabs simply to pinpoint the
action. One really has got to get the press
anmused=~-and flattered by the speed and im=-
peccable level of performance. This needs
ample rehearsal---ten days or two weekg=——-
especially as one has to go into costume
as soon as possible.

I'11 mske out a rough budget as soon as
I can in the New Year. Please let me know
if you get the Mayfair theatre, or want me
to negotiate for it.

Yours,

Maurice Rowdon




19.12.1974

Dear Clive,

THE DARK AND LIGHT THEATRE

. Many thanks for yours of the 11th which I read
to a Board meeting of the Dark and Light Theatre last
weeks There was a lot of gratification about the
interest shown on your side. When I saw Michael
Kustow at the National a couple of weeks ago he
. suggested that we get together a production budget
"~ for the coming year and present it to Lambeth
Council, and we are doing this in the hope of getting
something like &£20,000 out of thenm. As to the re-
.orientation of your policy towards the Dark and
Light Theatre, and our discussing together my
‘umbrella' plan for taxing productions into the
major theatres, I imagine we all agree that this
nust depend on the professional level of the coming
productions,.

You will have received Norman Beaton's pro-
gramme and estimates for the coming year. The
Board feels that the £29,000 quoted for estimated
box office receipts is over optimistic, and has
asked me to tell you that they think half of that
sum nearer the mark. The amount hoped for from
the Arts Council is £1%,000.

DRUM_ARTS CENTRE

I have been in discussion with Cy Grant and
Jdohn Mapondera about the possibility of associating
my company in some way with their coming DRUM ARTS
CENTRE, They would like me to select a few plays
by black authors for touring next year under the
DRUM banner, and to set them up, I believe together
with Oscar Loswenstein. One of these plays will
be for the ICA Festival in June.

Secondly, as you may remember, I talked to you
some time back about a big-cast black play of mine
called CHRISTOPHE which I am setting up with a
committee of black people. My discussions with




PORTSLADE PRODUCTIONS
“2“

Cy Grant have been mainly about this. He and
Mapondera suggest that I tour CHRISTOPHE before
London and get your help in this while they invite
the Community Relations Commission to regard the
tour as a 'self-help® project, which. I believe is
possible. I don't think it realistic to approach
you for financial help, in suveh an expensive pro-
duction, but finding likely slots in the provinces
would be most useful. Do you think you could
put the right colleague in the picture zbout me,
g0 that something could be started there, both
for CHRISTOPHE snd the smaller cast plays we shall
be setting up for DRUM?

Yours,

Maurice Rowdon



19.12.1974

BLACK THEATRE OF PRAGUE

Dear Mr Wimpress,

Further to our telephone conversations
earlier this week, we shall be looking for
a small troupe capable of presenting Black
Theatre of Prague for the purpose of advert-
ising carpet squares. It will be an ex=
clusively Press show, to take place at
11.00 a.mm on HMarch 20 1975 at a West End
venue, possibly the New London theatre
(though not in the main auditorium).

The performance will last fifteen minutes.
The earlier I can get together with the
troupe to discuss the manufacturers'
artistic requirements the better,

With best wishes.

Yours sincerely,

Maurice Rowdon



/A

105 Piccadilly London wivoau

The Arts Council of Great Britain

Telephone 01-6299495
Telegrams AmecLondonwr

Chairman Patrick Gibson
Secretary-General Sir Hugh Willatt

11th December, 1974

Maurice Rowdon, E=sg.,

Portslade Productions Ltd.,

5 Tamworth Street,

London, '
SW6 1LB

Dear Maurice,

Thank you for your letter in support of the Dark and Light Theatre. It
is, of course, too early to say what we will be able to do for the Dark
and Light in the next financial year; as Norman Beaton is aware, there

is very little hope of any further assistance from us before March 3lst.

As you know, the Arts Council currently regards the company as a touring
operation, and sees the work égg'Longfield Hall as the responsibility of
the Local Authority.

The suggestion you make is, however, an interesting one. I take it that
you would wish to see the Dark and Light Theatre as an umbrella organisation
offering Black productions to other theatres across the country. If this
were to become policy, we would obviously need to discuss it with you in
detail.

Yours sincerely, L

Clive Tempest
Drama Officer
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S DARK AND LIGHT THEATRE ' .
a . BIDGET FIGURES ’ | .
“nomxwxsrggtzo‘ N (52 wedks)

’ : F 3
1 x Director (overall policy on Boerd)  oxpenses - 1750, 00
1 x Associate Ditector (Artistic & day~to-day punning) 2500, 00
1 x Adninisteator/Theatre Managarlhar , o 2100, 00 ‘
-4 » Secrotaty . -, -, 4%is0. 00
"~ 4 % Front of Houaa/Part-txmo . s © 750+ 00
NeHale ’ . ‘ 446, 0D
Technical i ) o
1 x Stage mgnagetlbroduction Managec g 2100, 00
- 1 x AOS.N. : 1250, OU
- NeHele , ) § ) . . 166+ 40 -
Publieity- — S - ' o
1 x PJsRe & oxponsas o . 1 R 1750.- 00
" Other Administrative Expenses o -
Telephome - . ‘ CT © . 60B. 0O
‘Traval . o : 500, 00
Bark Charges . S ) 400, 08
Repatrs and Rencwals. Sk PV ) _ 520. Q0
Statimnsiy; beochures . ; - ' 520, -00-
Seripts, printing ‘ahd pogtage - - = 600. 00
Cleaning BT . 300, 00
Sundrios , - &20s 00
‘ NoHelo for acting and additional tethnical gtapf i T 716, 80
o £49,200. 20
- - SR S ' Somemmeeses |
JOTAL EXPENDITURE 1975 ,
. Adngntotreticn o L £19,209s 20
_ Production Costs s , - £24,679. 00
£43,088, 20 . £43,888.20
,ﬁgééigte:‘
Box OFfice . Lo . £29,320.. 00
.Rental 6f Hall' . . - -~ 800, 00
: " * D s il it
, £30,120. 00
R KFFECTIVE ANNUAL SUBSIDY s ) s se oo L se e 4 - .£13)763"o 20
‘\-“ R . * . ' . . 4 ‘ T ,



ie:

“.t'ii:abtoié';n B Y

Actorss 2 % £40-% O weeke- . © -, 8640, 00 .
L 9% £35 x 8 meake . ‘ 2520.,.00

'.

.-Undetstudiess 2% 30 %7 ‘weaks w .  420:.00"
‘Dltactur X £50 x 2 weeke, K . ;L 100600

.+ 1% gross x 6 weéks (éay) T 63. 00

Authnr's Royalty % 7&% X 6 wseks IR 472, 50
Bende 3 x £35 % 6 weska e 736 00
Lightingt 1 x £50 » * 1 week Lo sa. 00

Extra A.s.m. X £95 x 8 weels - . ., 200;f00
-Publicity/Programmes S - 5 500.. 00

Sets etc./bostumas by arrangament with .

- the Royal COurt Theatre : S N 4;f f?f."w-'

- * = I -

¥

Estimated Box OPfice recelpts . 6300, 00

nrogrammasa 6.weeks % £40 . : _i . - 240. 00

’w;-Advertising in PrOQrammaa s gy ”; 150. DQ=3
Bar roteipte - . ’71 R 400; 00

. - . - . . e

Less Expsnditure | : LT

- Projected Proflt & ii0 eb L ee  de. Tes T ae b

| % pufibel of ectors empleyeds 43 o . - -

m

5.-;?53903“-. 00

,£54800; 00

|

| £1,990, 00




T Numbar o? aaﬁore employeds 3

:-? .
B > .» V.'"a‘
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19,12.1970

CHRISTOPHE

Dear Mr Thomley,

I am enclosing a black play of mine called
CHRISTOPHE which I would like you to consider for
this coming yéar's Festival. This will be mount-
ed 'as a multi-medial productlon, with film and
speclally composed sound, for a big stage. It
has already génerated a lot of interest among the
top professional black -actors in this country as
a shopwindow not only for the best black acthg
-but for. black history generally, not to say the
modérn black problem. This coming year will
see a lot of atténtion ﬁevoted to black theatre,
with the support of the Arts Council, the Commun-
ity Relations Comm1351on .and the Greater London
Arts Association. I shall be arranging for
several plays by blaék playwrlghts to be performed
under the banner of Cy Grant's DRUM ARTS CENTRE
which, will be opening shortly in London, its
theatre. side in the hahds of Oscdar Loewenstein.
With the increase 6f racial 1nc1dents in NW
England (69%) recently, there is a lot of official
feeling that something has to be done right away.
And one of the things to be doné is getting black
people on both sides of the proscenium arch., I
feel the Festival could play an important role
in this.

Yours sincerely,

Maurice Rowdon
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CHRISTOPHE

16.12:1974
Dear Morgan, \

This is the script we talked about the other ‘
day with Ronnie Lee.

When the play is properly set up and the
financing starts we would have to enter a prof-
essional relationship of course, and get some=-
thing down on paper. But meanwhile please see
if you like the script and we could perhaps ex-
change a few preliminary ideas.

Yours,

Maurice Rowdon
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THE CASE FOR A BLACK THEATRE WORKSHOP

The case for a black theatre workshop really rests on the

question of whether 1t is separatlst to argue for a black

COnSClOUSHGSS.

In the best of all p0551ble worlds, there is no place
- for arbitrary categories like race, nationality and class.

But in the world as it is - a world in which racial,

national and class distinctions are overlaid with
“discriminatory judgments =~ it is disingenuous to call
black selfhood sepdratlst. : .

To argue for an English cultural tradition distinct from
a French tradition, a European mind distinguishable from

_the American mind, a working class idiom unaffected by
‘'middle class values is separatist. But it is separatism

in the cause of variety, pluralism, humanness, genuine
"equality. Why on earth should the English deny Or repress

.their Englishness, or the working class their "proletarianness"?

-Black artists should be equally free to call their art
lack.

“We are far more likely to achieve a society in which
resentment is kept within bounds if society is thought of
not as a homogenous mass but as a system of overlapping
circles. This has really two components; in a society
“T"which is to be reasonably harmonlous, there will have to
be full opportunity for the expression of a diversity for
which the Welsh language, the Sikh turban, may serve as

symbols. But there must also be overlapping of groups,

so that no one category has overriding: priority and people

can win .esteem in a variety of ways." (Philip Mason,
"Patterns of Dominance") A

-
™~

The Drum Theatre need not be more separatlst than the
National Theatre is chauvinistic. Is the Welsh National -
Eisteddfod harmfully separatist?
To be black is to be acutely aware of being black. We
feel we are black much more consciously than whites feel
they are white. White men gave us our racial self-

.consciousness. Racial oppression has meant that it is

first of his race that the black man must take conscience.
He must compel recognition of himself as a man. And he
can only do so by turning what has been a handicap for

77300 years into a- ‘source of pride. He is black. He is

held to authenticity. In asserting himself as Black in
the face of White, his blackness - the source of his

~identity - must be made explicit for it to evolve 1nto a

more meaningful, less separatist identity.



We resent having to identify ourselves in terms of skin
colour. But this is the state of affairs that imperialism
has created. Equally, industrialisation has produced a
"situation in which working people define themselves
principally by class. We may bemoan the fact, but it is

a fact, and the reality of the fact finds expression, for
example, in the "separatist" .art of DH Lawrence.

We are told that our black identity - the identity our
oppressors gave us - must be repressed,; since otherwise we
set ourselves apart. This is doubly to oppress us. We
must be free to act out our black experience, give it free

~-artistic rein, -and -discover unashamedly for -ourselves a
new selfhood in which race-is irrelevant.

If great art springs from great suffering, what theatre!
The difficulty is to find a social and cultural structure
that facilitates and encourages expression of the black
experience. I think this is what divides modern opinion.
Some believe that the present theatre is adequate. I
believe that the black message requires a black medium
for it to be authentic, fearless and in good faith.
Ironlcally, racialist South Africa has a black theatre
.-workshop in .Natal, -and their production.of "Umabatha" for
the World Theatre Season 1972/73 in London was an outstanding
success. Witness also the success of the recent South
African Season at the Royal Court Theatre. Yet we in
London have no Black Theatre. '

For years, black thinkers believed that their blackness

alone made no difference. Now I believe .that. 300 years of.

living out an alien identity is too great a psychological

mask to discard lightly. A black theatre will . act as a

necessary centre of black consciousness - a laboratory

for those who have.shared the experience of racial
oppression to discover a new selfhood through art. As
with black music and drama in the States, a black centre

. for the arts in London would have real potential for the
emancipation of the most 'deprived section of the community.
‘The very scarcity of black actors in the present theatre
reflects uniquely and most glaringly the failure of the
integrationist ethic - an ethic that always turns out to
mean accomodation to white institutions and values.
Invarlably, it is we who must integrate with them; we who
must adapt and fit in. As long as we are extras on the
stage of life we will be regarded as outsiders. The



freedom to play leading parts can only be attained by

ourselves acting out our real selves. To be free, we need

our own stage. ' :
"In the animal kingdom, the rule is, eat or be eaten; in
the human kingdom, define or be defined." - (Thomas S Szasz,

" "The Second Sin") . It's time we took over the definition
of ourselves. : : :

"The ultimate unity which will draw together all the
oppressed in the same combat must be preceded by that which

‘"I shall name the moment of separation or of negativity.

This antiracist racism is the sole road which can lead to

the abolition of the differences of race." (Jean-Paul Sartre,
"Black Orpheus") ‘

Cy Grant I C
8 March 1974 : - _






LONGFIELD HALL KNATCHBULL ROAD LONDON S.E.5

The Uark & Light Theatre Limited

ARTISTIC DIRECTOR: Frank Cousins : BOX OFFICE 01-274 4070
ADMINISTRATOR Manley Young ADMINISTRATION 01-274 4210

Mr. Maurice Rowdon,
5 Tamworth Street, »
LONDON, S.W.6 4th December 1974

i

| Dear Maurice,

I would like to invite you and guest to the first public performance
of 'ANANSI and THE STRAWBERRY QUEEN' - a spectacular folk/rock
Christmas musical directed by Norman Beaton at the Dark and Light
Theatre on Thursday 26th December commencing at 7.30pm.

Perhaps you would be good enough to write or telephone and confirm
if this date will be convenient for you.

With best wishes,

Yours sincecel

Vi
Frank C déins

KRTI5TIC DIRECFOR
" d

PATRONS George Baker, John Fraser M.P, Sir Reginald Goodwin, Canon Harvey Hinds, Geoffrey Pattie,M.P, George Strauss M.P.
BOARD OF DIRECTORS Frank Cousins (chairman) Gaie Cousins (secretary) A.G.P Stuart (treasurer)

REGISTERED OFFICE 34, South Molton Street, London W1Y 2BP REGISTERED IN ENGLAND NO. 958345
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Puddle Dock, Blackfriars, London, EC4V 3DB.
Box Office: 01 248 7656 Restaurants: 01 248 2835 Offices: 0i 236 9521

CR/MPM

Maurice Rowdon Esq.,

Portslade Productions Ltd.,

5 Tamworth Street,

London, SW6 11B. 4th December, 1974,

Dear Mr. Rowdon,
Thank you for your letter of 2nd December,

Our present production, COLE, willlbe playing here until 8th March
1975,. and programming for the twelve months following has been complete
for some months now,

Perhaps if you could contact us in the Autumm of 1975, we would then
-be in a more flexible position for discussion,

I am sorry we cannot help you with regard to a main bill production,

However, we do hire out the theatre for single Sunday performances between
seasons of Mermaid Poetry. Do contact me if this should interest you,

With kind regards.
Yours sincerely,
CORINNE RODRIGUEZ,
Manager.

President: Sir Alec Guinness. Chairman: Sir Val Duncan. Governors: Lord Beeching, James Cameron, Bernard Delfont,
David Freeman, Leo Genn, S. Mervyn Herbert, Michael Jordan, Eddie Kulukundis, Alan Lamboll, Sir Bernard Miles,
Jonathan Miller, Louis Mintz, John Murphy, Cyril Stein, G.T. Whyte and Josephine Wilson.

Mermaid Theatre Trust Limited Reg. No.754018. V.A.T. Reg. No. 243742075



Hampstead Theatre Club

Founder: James Roose-Evans

SWISS COTTAGE CENTRE LONDON NW3 ADMINISTRATION 722 9224 BOX OFFICE 722 9301

Artistic Director: Michae! Rudman General Manager: Ruth Marks

Maurice Rowdon

Portslade Productions Ltd

5 Tamworth Street

LONDON SW6 1LB 10 December ¥4

Dear Maurice Rowdon

Yes, I would be very glad to meet with you. Perhaps you would
give me a ring and we could arrange a convenient time.

Yours sincerely

Michael Rudman
Artistic Director

Directors of Hampstead Theatre Club Limited: Michael Codron, Richard Cottrell, Margo Ford, Peter Govett (Chairman),
Eddie Kulukundis, Pieter Rogers, James Roose-Evans, Alexander Schouvaloff, Bob Swash, Edmund Tracey



Ideas.for letter to Arts Coumcil /immbeth/gshgggh, Gulbenkian Foundation,
ther \Trpéts groups\tha May\Hﬁie funds,. for assistiné/sma l/jﬁgggnes in

omion.-

The Dark and Light Theatre came into being in Brixton as a resultz of the
efforts of the founder of the Theatre, Frank Cousins, and with th4 help
and cooperation of the London Bopough of Lambeth, whereby the Boroughof
Lambeth provided to F.C. a hall, known as Longfield Hall, Knatchbull Road,
S.E.5. where plays, musical plays and other performing arts coudd be
staged.. The Dark and Light Theatre as the name implies, had hoped to

be the first theatre of its kind, where white and black actors could

work together in a constant repertory of plays and where also plays
performed entirely by black actors and written by black writers ,

wether from this country or abroad, could be performed and seen by

the local public and any other people, who felt that the programmes
presented were worth travelling to Brixton for. The 1971~72 season
appeared to be full of promise - four plays were performed and the

Dand L T was gradually becoming known by the public at large.

Some critics who felt that it was their duty -to criticise anymre work
wherever it was shown travelled the fhree or four miles south of the
river to the DLT and noticed the first efforts of this theatre company.
Survival of this initi&l idea was short-lived.. The situation as I
Understand it is as follows:-

Between 1972 and 74 the DLT was forced to abandon this policy of playing
In Longield Eall because the Arts Council had no machinery for giving
money to new London theatres.. If the DIT company was to at all survive
the Arts Council stipulated that insofar as the onl$ money available
was for touring companies, that the DLT would have to undertake
touring projects.-aThe financial aid given was £5000 pemzyeatee
This £5000 was dispersed as the discretion of the Ar%s Council and
this discretion implied that the DIT, was to perform 2 plays a year,
eoch wedh of which had to be toured and of which would be given a
grant of £2500.@ Funihesmere; &ach play was to do 7 weeks touring
The tours ran into a number of snags; I gather that the Regional
Arts Association was not in a position to give the DIT any venues
and the theatre had to seek a circuit through the aid of the CRC,
whereby the company played in halls and community centres 'doing
usually one performance per night per town. The rising costs of
petrol, the fact that one set of handbills and postsrs would not do
for a week, in other words if one was pbaying in a town per night a
poste# would have to be designed for each town and each hall. This
kind of cost factor can never be adequately reflected in the Arts
Courcil's grants of £2500 per play. When one takes into consideration
that administrative costs, stage management, lighting, rehearsal
sglaries for artists, pay for artists, touring allowances all have
to be taken into account from this figurem of £2500 one could see
that each production was massively under-financed. The conseguance
of sich a venture as touring was that each production would run at
a loss. This loss, I understand, was to some extent covered by grants
from the CRC which guaranteed each performance up to a loss of£75
per playing venue. After 2 years of touring the DLT's financial
situation is that it is in the region of £4000 overdrawn, or that
the DIT has in the two years of touring been running at a loss of
about £2000 a year. This is at a time when its maximum sakbries
have been £18 per week to actors and with petrol costs at beween
35 and 40 pence per gallon. If inflation continues at its present
rate along with the fact that Equity demands, and rightly so, a
minimum of £35 per week for actors,/with the cost of petrol haing
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doubled in the course of the last six months, ;& the DLT continuel} the
policy demanded by the Arts Council it will have to run at a loss of
between £3 and £4000 per year.. Insofar as the DET's bank is now
fxmzwrx demanding that its overdazaft be settled within the next monthg
it would appear that unlesg an urgent injection of funds reaches the
DLT or that the Arts Council decides to change its policy dowards the
DIT the theatre may have to go out of existence.. The position is
further complicated by the fact that the Lambeth Borough feels that
having given the DLT the use of Longfield Hall which the Boamrd of
Directors think is worth about £2500 a year it is doing as much as it
can to help the theatre, considering that no performances of any kind
take place in the Hall.. The Christmas pantomime is the solitary
exception to this rather dreary rule. There is of course absolutely
no guarantee that if the company were to abandon touring that it would
receive any money from the Lambeth Borough, and this of course places
the theatre on the horns of a rather traicky dilemma; and that dilemma
ig that to continue the Arts Council touring policy will lead to
further insolvency and possible bankruptcy, and not to ciéntinue it
may mean the withdrawal by the Arts Council of the only money for
production that comes in to the DILT viz the £5000 per year to touring
productions. '

The Board of Directors, at its last meeting, decided that to eontinue
a touring policy could lead to certain legal irregularities whereby
as a company, if we were supporting an overdraft of the size we have
now incurred and we did not have assets to cover that overdrafst,
should the bank foreclose we could be made bankrupt and the Directors
could be made liable. I believe that this is only a techmicality, as
we arex a Trust, but in strict legal terminology we could, in fact,
be outside the law, and therefore the touring-policy should now be
abandonned. The question now remzains, should the DLT now embark

on a policy of presenting plays at Longfield Hall, where would funds
to promote such productions come from. Inevitably any artistic
director looking at the present situation would have to gsk this
question. What should the DLT be all about? The DIT is situatéd

in the Borough of Lambeth. It is the only civic theatre between

the sprawling tkmx complex of the National Theatre and Wimbledon.. It
is the only civic theatre administered by black people in the whole of
the U.K. Tt is situated in an area of London that tk has a sizeable
proportion of immigrants. When all these factors are taken into
consideration there seems to be an overwhelming argument for its
maintenance and survival. Indeed nearly everyone to whom I have
spoken, the Arts Council, the London Borough of Lambeth personnel,
the patrons of the theatre, the Board of Govenors, dundry journalists,
members of various other bodies, including the CRC, have all said
that for the DLT to disappear would be indeed a shame. The problem
is what should the DIT aim for. I believe that this company has a
golden opportunity to present to the public the work of black actors
and black writers to the indigenous population the new immigrant
population in the catchment area south of the Thames, stretching as
far as Wimbledon and perhaps Greenwich. At a recent meeting of the
newly formed Afro-Asian Sub-Committee of Equity, attended by nearly

a hundred Afro-Asian members, it was discovered that there are some
500 A-A members of Equity, which would lead us +to believe that there
are possibly another 300 or 400 actors and actresses who may not hold
Equity cards. Most people concerned with the acting profession will
realise that for yearsnon-white actors havé been complaining to Equity
and other interested bodies that they are not being given a fair slice
of the acting cake. Repertory companies all over the country do not
reflect in their plays and productions that sizeable percentage of
brethren who are not white, and it would seem to me that the DLT

can be the one theatre in Britain at the moment with work of some of
these actors can be seen.



To promote the kind of programme whereby productions could be played at
this theatre and still do a revised touring scheduld, and by revised I
mean the kind of tour that would not incur a loss, would call for the
kind of grant in the region of 4000 per year. No one will deny that
in the last 2 years the policy of the Royal Court theatre, wherein it
has employed a resident West Indian playwright, Mkchael Abinsetts, and
produced the works of 2 other West Indians, Barry ReKord and Mustapha
Matura, no one will deny that such a policy has produced the kind of
work that supports the idea, or rather the long-held belief in the hamkx
black community, that there are writers capable of attracting the public
into the theatre. Mu's play Play Mass had the kind of nofices that
were once reserved for writers of the calibre of Peter Schaffer, Peter
Njcholls and Alan Aykburn.. Michael Abinsetts' plays have been done at
the Royal Court to fairly triumphant notices and have been reproduced
in sound on BBC radio. Barry Reckord's work has been seen on BBC TV..
A number of very pwwerful black actors have emerged - Rudopph Walker,
Stefan Kalipha, Mona Hammond, Carmen Munro, Derek Griffiths, in fact

a considerable role of acting a writing talent. I believe that a
deason of plays can be dévised that would attract the local community

a umber ®X!could be persuaded to do a productiOnh@*Donalé
J}' Howarth has expressed the desire to do something for our theatrej {4 JP~‘
d o o s » s COUTd-aIB6-be persuaded—bo-dosometiring atthe—BHT .. —T-refer—to e
c‘*"’ pexsons—like Jonathan Miller, Roland, Joffe, Bill Bryden, Peter ci11, aHoﬂ

David Miles, Alan Strachan, é#8f othe®gE¥sens with whom I have worked
I believe that a policy of including 2 new plays per year would be an‘\t““*°mb’
attractive proposition to West End managements, whereby the possiblity
of transfer could always exist. British writers who feel that they
have something to say about an immigrant population may find that with dese B k
the existence of a strong black company and a good team of guest dg—*?:ﬂﬁq‘”“
directors, that they would be able to contribute something towards -

that very delicate subject of race relations. The DIT, I will re1t\erate,$m;k

is ideally placeftito e0....the energies of Afro-Asian actors and writers, ke
British actqrs1’€;§;§tors and writers into a multl-raclal establishment  oelo?
that the’BiBough of Lambeth ,zkihmmghxmaxgermedxwitk all those concerned
wltﬁ’iromotlng racial harmony and integratiion of immigrants into the

indigenous population, and a council for the Arts, which was dedicated

to promoting the Arts, irrespective of colour, creed and political

persuasion, could feel justly préud. |
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A sum of money in the rggion of £40,000 will also allow the DLT to
continue a much more comprehensive touring programme for which I
believe it has established roots all over the country. We have
letters from persons and organisations in various towns and cities
where our tours were performed expressing delight in our work and
hopeing to see our work again. These letters come from allsections
of the community , black and white, and to get a respense to theatre
from the black areas of the community i€ in itself a signal achievement.
In an industry where audiences are falling off to inculcate the hahit
of theatre-going from a new section of the community should be a
welcome step to be encouraged by the Arts Couril and people who want
to see theatre in its present form or for that matter in any form
survive into the 21st century. The success of Play Mas at the Royal
Court demonstrated that immigrant communities will go to the theatre
if the kind of theatre that they want to see exists, and there is no
reason why the DLT cannot continue in the footsteps of the Royal
Court if it were allowed to do so by a more forward-looking policy by
all those agencies who have expressed concern about its survimal.

I have anotated the following ideas as a tentative programme for the
year 1975:-



9.5.4975

CHRISTOPHE

Dear !r McDougsall,

I have been discussing the enclosed Black play
with Jane Edzeworth at the British Council in connect-
jon with the coming Lagos Festival, and as she enjoyed
the script so much herself she suggested that you
might be interested in seeing a copys.

She asks that if you do like it could you please
get in touch with hexr?

Yours sincerely,

Maurice Rowdon



9.5.1975

CHRISTOPHE

Dear HMr Codron,

I have been discussing the -enclosed Black play
with Jane Edgeworth at the British Council in connect-
ion with the coming Lagos Festival, and as she enjoyed
the script so nuch herself she suggested that you
night well be interested in it. ‘

She asks that if you do like it could you get
in touch with her?

Yours sincerely,

Maurice Rowdon



) 995-"975

CHRISTOPHE

Dear Mr McDougall,

1 have been discussing; the encloged Black play
with Jane Edgeworth at the British Council in connect-
ion with the coning Lagos Festival, and as she enjoyed
the script so much herself she suggested that you
might well be interoested in producing it. \

She asks that if you do like it could you get
in touch with her?

Yours sincerely,

Maurice Rowdon



925.1975

CHRISTOPHE

Dear Mr Hollis,

I have been discussing the enclesed Blsck play
vith Jane Edgeworth at the British Council in connect-
ion with the coming Lagos Festival, and as she enjoyed
the script so much hersclf she suggested you might be
interested in seeing a copy.

She asks that if you do like it could you get
in touch with her?

" Yours sincerely,

Maurice Rowdon



9.5.1975

CHRISTOPHE
Dear Mr Havérgal,

- I have been discussing the enclosed Black play
with Jane Edzeworth at the British Council} in connect-
ion witvh the coming Lagos Festival, and as she enjoyed
the script so much herself she guggested 1 send you a
COPY « '

She asks that if you are 1nterested in it could
you get in touch with her?

Yours sincerely,

Maurice Rowdon



9.5.1975

CHRISTOPHE

Dear Miss Montagu,

I have been discussing the enclosed Black play
with Jane Edgeworth at the British Council in connect-
ion with the coming Lagos Festival, and as she enjoyed
reaiing the script so much herself she suggested that
you might very well be interested in it.

She asks that if you do like it could you get in
touch with her?

Yours sincerely,

Maurice Rowdon




411 o5o1975

CHRISTOPHE

Dear Mr Robertson,

I have been discussing the enclosed Black play
with Jane Edgeworth at the British Council in connect-
ion with the coming Lagos Festival, and as she enjoyed
the script so much herself she suggested you might be
interested in seeing a copy.

She asks that if you do like it could you get in
touch with her?

Yours sincerely,

Maurice Rowdon




3.10.1975

CHRISTOPHE

Dear Mr Conville,

I have been advised by Miss Jane Edgeworth
at the British Council to send you the above Black
play, which earlier this year we were discussing
as the British entry for the Lagos Festival.

You may also be interested in Peter Hall's
reaction to the script, and I enclose his recent
letter,

There is some interest at the Palace in

Watford in the script and they would come into

the financing if the opening there were to be the
basis of a tour.

Yours sincerely,

Maurice Rowdon



3.10.1975

CHRISTOPHE

Dear Sir Bernard,

I am sending you the above Black play on the
advice of Miss Jane Edgeworth at the British Council
with whom I have been. discussing it in connection
with the British entry for the Lagos Festival.

I recently sent it to the National Theatre,
and you may be interested in Peter Hall's reaction.
I enclose a copy of his letter.

Yours sincerely,

Maurice Rowdon



With Compliments

R
Hé}bottle & Lewis 34 South Molton Street
Solicitors ' London W1Y 2BP

Telephone: O1. 629 7633
Cables: Harlex London W1
Telex: 22233

TO AWATT RETURN

Maurice Rowdon, Esq.,

5 Tamworth Street, Our reference
London SWé6 1 LB. ) Your reference




TUBY RUBERTSGN director 1/6 FALCONBERG COURT LONDGN WiV BDG
‘ Tel: 01-437 7365/6 Grams: PROSCO LONDON

SP/ML
20th September, 1976.

M. P. Gibbs, Esq.,
Harbottle & Lewis,

34 South Molton Street,
London, W1,

Dear Mr. Gibbs,

Thank you for your letter of 26th August. Unfortunately, 1 cannot
find any record in the book of CHRISTOPHE by Maurice Rowden ever
being received.

I would be very grateful if you could find out what date it was

sent, and if an acknowledgement was ever received from this office

by either Maurice Rowden or yourself. [If you did receive . acknowledge-
ment then the mistake is ours.

As you know | only arrived at Prospect in July, but understand that
during the summer all outstanding plays were read and returned, and
| am sorry that Maurice's was .not amongst them.

Yours sincerely,

A gl

Stephen Phillips,
ADMINISTRATOR.

Diractors: "S. taursnce Habottla (chairman);  Richard Comrail;  Jobn Hala;  lain- Mackimosh;  Toby Pobsrtson;  Dennis Ryland: Timothy Mast;  Cofton Younger.
Prospect Praguctions Limited: Rugistarad Office, 1/5 Broad 5t., Oxord.  Registersd in England No. 550080 V.A.T. No. 233 4108 72
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Harbottle & Lewis 34 South Molton Street - London W1Y 2BP

v

Stephen Fhillips, Esq.,

Admind strator,

Progpeot Theatre Company,

1/6 Faloonderg Court, '

London W1V 5DG. 216t Septembdexr 1976

Dear Mr., Phillips, ,
Maurico Rowdon, Foq. , .

Thank you for your letter of the 20th Septeaber and I have referred this to
Mourice Rowdon, . I think he is alwosd at the moment dut no doubt he will
getmmnthmmhumm

Yours ainoarely.. !

ot

bee: Maurice Rowdon, E;q. (w/enc)

. Ly am



2411.1975

CHRISTOPHE

Dear Sir Bernard,

On % October last I sent you a copy of the
above Black play, on the advice of the Head of
Drama at the British Council, with whom I had
been discussing it as the possible British entry
for the Lagos Festivals I also enclosed a
letter from Peter Hall about the play which I
thought might intefest you.

I am just checking that the script and
enclosure reached you, as we are finding recent-
ly that scripts can get lost in the post.

Yours sincerely,

Maurice Rowdon



possible again after a forced landing. Nothing

crippled a dog's confidence so much as a mistake

which ‘the teacher allows himself to feel dismay at.
Dorothy was careful,. in this first lesson without

voice, not to calculate the answers in her own head before

Elke gave them. The telepathy=principle had fixed

itself in Dorothy's mind, through her reading, as the

chief armament used by the enemies of animal-intelligence.




211.1975

CHRISTOPHE

Dear Mr Conville,

On 3 October last I sent you, on the advice of
Miss Jane Edgeworth at the British Council, the above
Black play, enclosing a copy of a letter from Peter
Hall which I thought might interest you.

I am just checking that the script and enclosures
arrived, aswwe are finding recently that sometimes
things don't get there.

Yours sincerely,

Maurice Rowdon
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6.11.,1975

CHRISTOPHE

Dear Mr Kulukundis,

I have been discussing the above Black script
with the British Council in connection with the
British entry for the Lagos Festival, and a sub-
sequent African tour.

On the suggestion of the Head of Drama there
we also sent it in September to the National Theatre,
and I thought you might be interested to see copies
of the letters from Peter Hall and Lord Birkett,
explaining their unenviable situation.

Today I happened to be talking to Denys Becher
about an American Black actor of his for the title
role, and it was he who suggested you might well be
interested in seeing this play.

Yours sincerely,
-~

Maurice Rowdon



CHRISTOPHE

Dear lMr Chardet,
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